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Eastside Elementary School

Executive Summary

2010-2011

Eastside Elementary School is a high-performing school located in Polk County, Georgia.  The school serves students in grades kindergarten through five and has a strong tradition of academic excellence.  The school was recognized by the state of Georgia as a Title I Distinguished School during the 2004-2005, 2005-2006, 2006-2007, 2007-2008, 2008-2009 and 2009-2010 school years.  Strong parental support and loyalty to the school gives Eastside Elementary an esteemed position in the community.  One of the strengths of the school is the level of involvement from the parents and community.  

A challenge at Eastside Elementary is classroom space.  We are in compliance with SACS standards, but the school is beginning to experience phenomenal growth.  There are currently eleven mobile units on campus and one four-room modular.

Leadership at the school stayed the same during the 2009-2010 school year. The team is working to focus the faculty on best practices through monitoring, modeling, and professional learning opportunities.  A recent school-wide book study created a common language and gave the teachers ideas on how to be effective while co-teaching. 

During the 2009-2010 school-year, teachers worked together to analyze the school’s current performance in relation to the standards, and to translate this information into practice in the classrooms. Frequent classroom observations were conducted. Research-based best practices were identified and in use throughout the school.

The survey data collected as part of the SACS process has confirmed many of the perceptions about the school.  Parent surveys showed that the school is highly regarded by the community.  Parents indicated high confidence in the level of professionalism of the staff, and they feel that the school provides a safe, clean, and orderly environment for students.  Parents did indicate a need for more community involvement in the activities at the school and a need for more understanding, by parents, of the different programs within the school

Teacher surveys indicated a need for structured time for teachers to work together to enhance student learning.  They also indicated a need for the staff to choose types of professional development they receive, and for time to be set aside to discuss what was learned through professional development.  

The results of the surveys and the research into effective school practices form a strong basis for this self-study.  The strong commitment and dedication of the faculty, along with the enduring support of the community will ensure a valid and fair assessment of the school.  Stakeholder input at each stage of the process will keep the study in alignment with the values and beliefs of those involved in the school.  Eastside Elementary teachers, administrators, parents, students, and community members feel confident that the future of Eastside Elementary continues to be bright and promising.  As the school motto says, “Bee All that You Can Be”.
The Vision Statement

The development of Eastside Elementary School’s vision, beliefs, and mission statement was  a collaborative and inclusive process involving  parents, community stakeholders, and teachers.  After much discussion, and reviewing and analyzing data from parent surveys, the following statements where generated and approved by Eastside’s faculty and school council.

Mission:

The mission of Eastside Elementary is to enable each child to become a lifelong learner. Students are provided with a variety of instructional approaches that meet individual and intellectual needs. We promote high self-esteem, expect academic achievement, and encourage responsible citizenship. 

Vision:

It is our vision for Eastside Elementary to create and provide the opportunity for faculty, staff, parents and community to develop, through communication, a sense of ownership, spirit, and pride in the school. We should create an environment that is conducive to all learners through training, collaboration, data analyzes, and feedback to foster the education of the individualized learner. Not only must students be prepared academically; they must be nurtured with a sense of cultural awareness.

Beliefs:

Eastside Elementary School shares, with our students, families, and community, the responsibility for the education of all students. We believe this relationship creates an enduring educational foundation that allows each child to reach his/her maximum potentials. This commitment is reflected through the following belief statements:

* Students learn in different ways and should be provided with a variety of instructional approaches to support their learning.

* Schools need to function as a learning organization and promote opportunities for all those who have a state in the success of the school to work together as a community of learners.

* Students’ learning needs should be the primary focus of all decisions impacting the work of the school.


* Each student is a valued individual with unique physical, social, emotional, and 
intellectual needs.

Eastside Elementary

School Improvement Plan

Results from 2009-2010
Eastside Elementary is a high performing school located in Rockmart, Georgia.  It is one of six elementary schools within Polk County School District.  The school served students in grades kindergarten through five for the 2009-2010 academic school year. Eastside has a strong tradition of academic excellence, and this school has been recognized as a Title I school in the state of Georgia since the 2004-2005 school-year.  

Scores from the spring 2010 administration of the Georgia Criterion Referenced Competency Tests indicate that 94.6 % of students met or exceeded in the reading portion of this standardized measurement which was 2.8 % higher than last year, and 79.5 % of students met or exceeded in the math portion of this instrument which was 4.7 % higher than last year.  Our overall scores were good; however, there was still a discrepancy from the results of the math portion from 
1st- 3rd grade (84 % met or exceeded which was 1.9 % lower than last year) and 4th- 5th grade (84.5% met or exceeded which was 14.8 % higher than last year).  As a result, intermediate grade level students have developed mathematical gaps from one grade level to the next which should improve over time. 

AYP was not met at Eastside for the 2009–2010 school-year.  The students with disabilities did not meet the required meets/exceeds goal in math. 52.6 % of students with disabilities did not meet in math. This percent is 3.4 % lower than last year. However, we did have 47.4 % of students with disabilities that either met or exceeded on the math portion. This percent was 3.1 % higher than last year.   
After reviewing the data, the following strategies will be implemented or continued during the 2010-2011 school year to target areas of need:

Inclusion will be provided across all areas of school through EIP and Special Education.

An after school math tutorial will be offered four days per week for an hour by certified teachers.
All students will have two math segments per day with an emphasis on units based on the PSD Framework.
Standard based instruction will be the framework for all lessons/units.

Faculty Mentoring Program to assist economically disadvantaged students who are struggling to meet math standards.

Renaissance Committee will promote academic excellence through motivational extracurricular activities after each academic quarter.
Morning math review will be held in the pod areas while students are waiting for school to start.
Information regarding programs offered within the school will be posted on the school website and will also be shared through the weekly school newsletter.  Plus, a data wall will be present in our school showing the growth of each class grades P-5. Working with our PTO and Parent Involvement Team, we will continue to invite families to attend various programs throughout the year. These family oriented nights will include Family Reading Nights, Family Math Workshops, Family Fun Nights, Science Night, Renaissance Awards Programs, and Fine Arts Night.  

Needs Assessment Worksheet:

System:

Polk School District

Participants:
Directors, Administrators, Teachers,



Students,  Parents

Date:

9/15/10

PART A:  Needs Identification

I. Teachers assigned to teach a core academic subject/s but do not meet requirements for being “highly qualified” in the subject.

Suggested data sources:  HiQ

	Number of Teachers
	Subject/

Level/

Schools
	Identified Need
	Title I

(Y/N)
	Related to AYP/School Improvement Plan (Y/N)
	Possible Actions
	Ability to Resolve by Reassignment (Y/N)
	Impact on TQ Goals (0-5)
	Priority

*

**

***
	Notes

	N/A
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


II. Classrooms/schools that have a disproportionate number of teachers who do not meet the “highly qualified” requirement for 

the subject/s they teach:

Suggested data source:  HiQ and Equity data

	Number of Teachers
	Subject/

Level/

Schools
	Identified Need
	Title I

(Y/N)
	Related to AYP/School Improvement Plan (Y/N)
	Possible Actions
	Ability to Resolve by Reassignment (Y/N)
	Impact on TQ Goals (0-5)
	Priority

*

**

***
	Notes

	N/A
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


III. Classrooms/schools that have an inequitable number of teachers with little or no teaching experience:

Suggested data source:  Equity data

	Number of Teachers
	Subject/

Level/

Schools
	Identified Need
	Title I

(Y/N)
	Related to AYP/School Improvement Plan (Y/N)
	Possible Actions
	Ability to Resolve by Reassignment (Y/N)
	Impact on TQ Goals (0-5)
	Priority

*

**

***
	Notes


IV. Paraprofessionals who teach in Title I schools/programs and do not meet requirement for being “highly qualified”:

Suggested data source:  HiQ

	Number of Teachers
	Subject/

Level/

Schools
	Identified Need
	Title I

(Y/N)
	Related to AYP/School Improvement Plan (Y/N)
	Possible Actions
	Ability to Resolve by Reassignment (Y/N)
	Impact on TQ Goals (0-5)
	Priority

*

**

***
	Notes

	N/A


	
	
	
	
	
	
	
	
	


V. Title II-A needs to support Title I AYP academic concerns/targets:  (Could address class size reduction needs here.)

Suggested data sources:  AYP reports, achievement test data such as CRCT and High School Graduate Test reports, other teacher effectiveness

data

	Number of Teachers
	Subject/

Level/

Schools
	Identified Need
	Title I

(Y/N)
	Related to AYP/School Improvement Plan (Y/N)
	Possible Actions
	Ability to Resolve by Reassignment (Y/N)
	Impact on TQ Goals (0-5)
	Priority

*

**

***
	Notes

	1
	3rd
	Reduce Class Sizes
	Y
	Y
	
	
	
	***
	

	1
	K
	Reduce Class Sizes
	Y
	Y
	
	
	
	***
	


VI. Inequity in class sizes across schools in the system or within schools that are not justified by Title I AYP academic targets:

Suggested data sources:  Class size data, Equity data

	Number of Teachers
	Subject/

Level/

Schools
	Identified Need
	Title I

(Y/N)
	Related to AYP/School Improvement Plan (Y/N)
	Possible Actions
	Ability to Resolve by Reassignment (Y/N)
	Impact on TQ Goals (0-5)
	Priority

*

**

***
	Notes

	2


	EIP
	An EIP teacher is needed for each grade
	
	Y
	Hiring additional personnel
	
	
	***
	


VII. Professional development needs to support teacher effectiveness in meeting Title I goals/targets and ensure equity in learning opportunities

for all students.

Suggested data sources:  School improvement plans restructuring plans, teacher annual evaluations, parent surveys, teacher professional development plans.
	Number of Teachers
	Subject/

Level/

Schools
	Identified Need
	Title I

(Y/N)
	Related to AYP/School Improvement Plan (Y/N)
	Possible Actions
	Impact on TQ Goals (0-5)
	Priority

*

**

***
	Notes

	61
	School Wide
	“What Great Teachers Do Differently”
	Y
	Y
	Book Study
	
	**
	

	61
	School Wide
	Early intervention strategies
	Y
	Y
	Group training
	
	**
	

	61
	School Wide
	Implementation of RTI teams
	Y
	Y
	Group training
	
	**
	


VIII. Teacher recruitment and placement to ensure the employment and equitable placement of highly qualified, effective teachers with equivalent teaching experience for all students and all programs.

Suggested data sources:  HR records, Principal input, HiQ Equity data.
	Number of Teachers
	Subject/

Level/

Schools
	Identified Need
	Number in Title I Schools/ Programs


	Related to AYP/School Improvement Plan (Y/N)
	Possible Actions
	Ability to Resolve with reassignments and/or additional training of current staff?
	Impact on TQ Goals (0-5)
	Priority

*

**

***
	Notes

	N/A


	
	
	
	
	
	
	
	
	


IX. Teacher retention to ensure that highly qualified, effective teachers are retained in all schools and in programs serving all students.

Suggested data sources:  HR records, Equity data, exit or former employee surveys, teacher group surveys/focus group reports, TSS mentor records.

	Number of New Teachers Leaving System
	Schools, Subjects, or Levels Affected
	Reasons for Leaving System
	Number in Title I

Schools/ Programs
	Related to AYP/School Improvement Plan (Y/N)
	Possible Actions
	Impact on TQ Goals (0-5)
	Priority

*

**

***
	Notes

	0
	
	
	
	
	
	
	
	

	Number of Veteran Teachers Leaving System
	Schools, Subjects, or Levels Affected
	Reasons for Leaving System
	Number in Title I

Schools/ Programs
	Related to AYP/School Improvement Plan (Y/N)
	Possible Actions
	Impact on TQ Goals (0-5)
	Priority

*

**

***
	Notes

	3
	4th Grade
	Retiring
	School-wide
	Y
	Hiring a replacement
	
	***
	

	1
	2nd & 5th EIP
	Non Renewed
	School-wide
	Y
	Hiring a replacement
	
	***
	

	
	
	
	
	
	
	
	
	

	Retention Needs of Existing Teachers
	Teacher Category (New, Alt. Prep, Veteran, etc.)
	Schools, Subjects, or Levels
	Information Source/s
	Related to AYP/School Improvement Plan (Y/N)
	Possible Actions
	Impact on TQ Goals (0-5)
	Priority

*

**

***
	Notes

	0


	
	
	
	
	
	
	
	


X. Other teacher quality needs as identified by teachers, paraprofessionals, and parents.

Suggested data sources:  Teacher, paraprofessional and parent surveys or focus group reports.

	Teacher Quality Need
	Source of Input
	Schools/ Subjects/ Levels Affected
	Number in Title I

Schools/ Programs
	Related to AYP/School Improvement Plan (Y/N)
	Possible Actions
	Impact on TQ Goals (0-5)
	Priority

*

**

***
	Notes

	N/A


	
	
	
	
	
	
	
	


XI. Private school professional development needs.

Suggested data sources:  Reports from meetings with private school administrators from school district’s attendance zone

	Professional Development Need
	Source of Private School Admin Input
	Schools/Subjects/Levels Affected
	Number of Teachers Involved
	Possible Actions
	Notes

	N/A


	
	
	
	
	
	
	
	


Part B:
Prioritizing Needs – using the needs assessment information from Part A, identify the most important needs in order to meet Title II-A goals and annual targets.  Then decide which actions will be most effective and the LEA will be most effective able to accomplish during the upcoming year.  Evaluate impact on Title I schools and AYP, then adjust priority listing to place those with Yes/Yes Impacts to the top of the list.

	Priority 1 Needs
	Actions
	Impact on Ensuring Equity (Y/N)
	Impacts on Title I Schools?

(Y/N)


	Notes

	One Special Ed. Teacher


	Hiring additional personnel
	Y
	Y
	Reduce class size

	Three EIP Teachers


	Hiring additional personnel
	Y
	Y
	An EIP teacher is needed for K-5

	Book Study
	Ways to focus on early intervention
	Y
	Y
	

	Math labs for grades 3-5


	Hiring additional personnel
	Y
	Y
	Focus on math strategies


Eastside Elementary
Standards

2010-2011
Standard 1


The Eastside Elementary School, faculty and staff used the mission and beliefs to guide instruction throughout the year.  We used current research and best practices to engage our stake holders by hosting School Council Meetings quarterly, Family Reading Nights, and various other opportunities for parents and community members throughout the year.  

Standard 2


The administrative team met with the school improvement team throughout the year ensuring that all faculty members had a voice in issues affecting the school.  The administration also met with School Council on a quarterly basis to obtain input from parent and community leaders.

Standard 3


Throughout the year Eastside teachers followed the GPS set forth by the state.  Teachers worked collectively using data driven assessment for instruction to ensure the standards were addressed.  Planning time was set aside and provided by Polk School District for teachers to collaborate on unit planning.  Teachers were also provided opportunities to do peer observations.  Students were given opportunities to participate in real-life experiences through various field trips and resource speakers.

Standard 4


The staff at Eastside has continued to work to improve curriculum and instruction.  Students are evaluated using student writing portfolios and testing.  Assessments utilized this school year were ITBS, STAR, CRCT, Accelerated Math, 3rd & 5th grade Writing Test, OAS Benchmark testing, Study Island and the Accelerated Reading program.  The data driven assessment method assists our staff in identifying students for small group remediation and extension.  The after-school tutorial and Intersession (Fall/Spring) are used to meet the needs of our at-risk students.  Communication between parents and teachers is accomplished through weekly newsletter and agendas.  Parent conferences were scheduled during teacher planning and after school. Through use of Power School, parents were provided daily opportunity to review student’s grades.  Progress reports were sent home throughout the year.

Standard 5


Eastside Elementary School is staffed with qualified administrators and teachers.  Staff is sufficient to meet the goals of the school.  The staff is highly professional and adequately trained to serve the students.  Teachers are evaluated using the Georgia Teaching Observation Instrument.  Each teacher is trained in the instrument and has an understanding of the expectations of each dimension. The Principal and Assistant Principal complete snapshots which are to ensure effective practices are being utilized.  Results of the evaluations are used to improve instruction and to plan future learning opportunities.  


Paraprofessionals work under the supervision of professional personnel. They are certified according to Georgia State Standards and they participate in appropriate learning activities.


All budgetary resources were used to support the mission, belief, and school.  Education programs were supported through appropriate funding resources.  All financial transactions were carefully monitored and recorded through system mandated accounting methods.  Records are audited annually as part of the system’s auditing process.  The building is clean and comfortable.  A school maintenance and safety plan was implemented.

Standard 6 


Eastside has many successful programs which involve the community.  We have a School/Community Council.  This committee consists of teacher and parents which met four times this year.  This council is involved with issues important to education.  The Parent Teacher Organization has been extremely active this year.  Their budget funds many materials and supplies needed within our school.  Our After School Program was a great asset this year.  It allows many working parents the relief of knowing their child is in a safe environment in which assistance with homework is provided as well as tutoring.



Eastside has many programs and events which help students see a strong connection between the school and community. This past year we did host events such as Fine Arts Night, Science Night, Renaissance Fun Day, Mad Math Night, several Family Reading Night, Grandparents’ Tea, Fifth Grade Talent Show, Stinger Awards and a Veteran’s Day Program which brings member of our community and many surrounding communities into our school.


Communication is of the utmost importance.  A monthly school newsletter and a weekly classroom newsletter were provided. The county also provides a county educational newsletter. There is an Eastside website where much information is shared. The Rockmart Journal was frequently used to inform the community of all the exciting events happening at Eastside. A calling system was purchased through NETC that allows the school to inform parents of events at the school.


Eastside Elementary corporate business partner, Vulcan along with several other businesses, have been great assets this year.

Standard 7


Eastside Elementary establishes, implements, and monitors a continuous process of improvement that focuses on student performance.  Working in conjunction with the administrative team is the Leadership Team.  The Leadership Team is comprised of one certified member of the faculty from each grade level.  This ensures that staff members have a voice in issues affecting the school community as a whole.


Beginning in the 2003-2004 school year, Eastside along with all other Georgia schools, implemented a School Advisory Council.  It has continued to affect leadership decisions in our school to the present.  The Council is comprised of the principal, two elected faculty representatives and members from the parent body.  The School Advisory Council has continued to be an effective communication link for all stakeholders.
Component 1-Comprehensive Needs Assessment

A comprehensive needs assessment of the entire school which addresses all academic and other factors that may affect achievement was analyzed.  Eastside Elementary School Improvement committee collected and disaggregated data from a multitude of sources in order to determine the strengths and weaknesses of the school.  Data included Needs Assessment data, Georgia Criterion Referenced Competency Tests ( CRCT), 3rd and 5th Grade Writing Scores, On-line Assessment Tests, student attendance records, student discipline records, ethnic and gender percentages, socio-economic percentages, retention rates, and parent survey’s.  The following information was extracted:

Major School Initiatives:
	School Year
	Initiative or Reform Effort

	2007-Present
	Faculty/Staff Mentoring Program

	2007-Present
	Before/After School Tutoring Program (Grades 1-5)

	2007-Present
	Study Island Online CRCT Reviews (Grades 3 & 5)

	2008-Present
	Study Island Online CRCT Reviews (Grades 1,2 & 4))

	2008-Present
	Intersession 2 Times Per Year (Grades 3 & 5)

	2008-Present
	Renaissance Awards Program

	2009-Present
	Karate Math (Grades 3-5)

	2009-Present
	Intersession 1 Time Per Year (Grades 3 & 5)

	
	

	
	

	
	


	Homeless Children and Youth

	School Year
	Number
	Percent of Student Population

	2009-2010
	181
	21

	2008-2009
	141
	17

	2007-2008
	4
	0


	Early Intervention Program (EIP)

	School Year
	Program Enrollment
	Percent of Student Population

	2009-2010
	73
	9

	2008-2009
	136
	16

	2007-2008
	84
	10


	Gifted Education

	School Year
	Program Enrollment
	Percent of Student Population

	2009-2010
	58
	7

	2008-2009
	52
	6

	2007-2008
	38
	5


Fifth Grade State Writing Assessment:
	
Scaled Scores:  Did not meet





	Subgroups
	2009-2010
	2008-2009
	2007-2008

	% Black
	33
	25
	24

	% White
	31
	23
	15

	% Hispanic
	N/A
	N/A
	N/A

	% Asian
	N/A
	N/A
	N/A

	% American Indian
	N/A
	N/A
	N/A

	% Multi Racial
	N/A
	N/A
	N/A

	% Male
	41
	30
	26

	% Female
	23
	14
	12

	% Students with Disabilities
	86
	66
	55

	% Migrant Eligible
	N/A
	N/A
	N/A

	% EIP
	26
	12
	10

	% Gifted
	0
	0
	0


	
Scaled Scores:  Meet





	Subgroups
	2009-2010
	2008-2009
	2007-2008

	% Black
	67
	75
	76

	% White
	67
	70
	72

	% Hispanic
	N/A
	N/A
	N/A

	% Asian
	N/A
	N/A
	N/A

	% American Indian
	N/A
	N/A
	N/A

	% Multi Racial
	N/A
	N/A
	N/A

	% Male
	58
	65
	68

	% Female
	76
	79
	74

	% Students with Disabilities
	14
	34
	41

	% Migrant Eligible
	N/A
	N/A
	N/A

	% EIP
	72
	80
	78

	% Gifted
	72
	80
	78


Fifth Grade State Writing Assessment Continued:
	
Scaled Scores:  Exceeds





	Subgroups
	2009-2010
	2008-2009
	2007-2008

	% Black
	0
	0
	0

	% White
	2
	7
	12

	% Hispanic
	N/A
	N/A
	N/A

	% Asian
	N/A
	N/A
	N/A

	% American Indian
	N/A
	N/A
	N/A

	% Multi Racial
	N/A
	N/A
	N/A

	% Male
	1
	5
	6

	% Female
	1
	8
	14

	% Students with Disabilities
	0
	0
	3

	% Migrant Eligible
	N/A
	N/A
	N/A

	% EIP
	2
	8
	12

	% Gifted
	2
	8
	12


Faculty/Staff Data:
	Attrition Rate* of Teachers

	School Year
	Number
	Percent of Teacher Population

	2009-2010
	1
	1

	2008-2009
	1
	1

	2007-2008
	2
	1


*Attrition rate is defined as the number of teachers who leave the profession or transfer to another system from the beginning of the school year to the beginning of the next school year, excluding retirement.
	Attrition Rate* of Administrators

	School Year
	Number
	Percent of Teacher Population

	2009-2010
	0
	0

	2008-2009
	0
	0

	2007-2008
	1
	50


*Attrition Rate of administrators is defined as the percentage of administrators who leave the

profession or transfer to another school from the beginning of the school year to the beginning of

the next school year, excluding retirement.

Professional Learning:

List the professional learning activities in the past two years that were focused on school improvement.  Include the number in attendance and where the activities were offered.
	Professional Learning Activity
	Year(s) Offered
	Number of Participants


	On-site (school) or

Off-site (Central office,

conference, or other)



	Students With Disabilities Can Make AYP
	08-09
	Faculty
	On-Site

	Standard Based Classrooms
	08-10
	Faculty
	On-Site

	Learning Focused Schools 
	08-09
	Faculty
	On-Site

	A Guide To Co-Teaching
	09-10
	Faculty
	On-Site

	“What Great Teachers Do Differently” Book Study
	10-11
	Faculty
	On-Site

	Interactive Data Wall
	10-11
	Faculty
	On-Site

	Differentiation – Introduction Implementation
	10-11
	Faculty
	On-Site

	Best Practices/Classroom Management
	10-11
	Faculty
	On-Site

	SDE Differentiation in Math
	10-11
	6 Teachers
	Conference in Atlanta

	Georgia LDS Training
	10-11
	Faculty
	On-Site

	RTI Process Training
	10-11
	Faculty
	On-Site

	ESOL WIDA Standards Training
	10-11
	Faculty
	On-Site

	Hands-On Math Standards Training
	10-11
	Faculty
	On-Site

	National Renaissance Conference
	10-11
	4 Faculty Members
	Conference in California


Demographic Data:
	School Year
	Total Enrollment
	%

Black
	%

White
	% Hispanic
	%

Asian
	% American Indian
	%

Multi-Racial
	%

Male
	%

Female

	2009-2010
	851
	9
	84
	2
	0
	0
	5
	53
	47

	2008-2009
	844
	10
	84
	3
	0
	0
	3
	55
	45

	2007-2008
	814
	10
	84
	3
	0
	0
	3
	53
	47


	Free and Reduced Lunch

	School Year
	Number
	Percent of Student Population

	2009-2010
	453
	53

	2008-2009
	428
	51

	2007-2008
	360
	44


	Special Education

	School Year
	Program Enrollment
	Percent of Student Population

	2009-2010
	123
	14

	2008-2009
	164
	19

	2007-2008
	149
	18


	Special Education Subgroups

	School Year
	%

White
	%

Black
	%

Hispanic
	% Other Ethnic Groups
	%

Male
	%

Female

	2009-2010
	83
	11
	1
	5
	72
	28

	2008-2009
	9
	1
	0
	0
	7
	3

	2007-2008
	87
	9
	4
	0
	72
	28


	English Language Learners

	School Year
	Total ELL
	% of Total Student Population
	ESOL program enrollment
	% of Total student population

	2009-2010
	8
	1
	8
	1

	2008-2009
	16
	2
	15
	2

	2007-2008
	13
	2
	12
	1


	Title I

	School Year
	No Title I Program
	Targeted Assistance
	School-wide

	2009-2010
	
	
	X

	2008-2009
	
	
	X

	2007-2008
	
	
	X


	Retention Rates

	Retention Rates
	Total Number
	%

in K
	%

In 1st
	%

in 2nd
	%

in 3rd
	%

in 4th
	%

In 5th

	2009-2010
	17
	.3
	.5
	.4
	.4
	0
	0

	2008-2009
	13
	N/A
	3
	2
	1
	1
	1

	2007-2008
	12
	N/A
	5
	.6
	1
	.6
	0


	Retention Rates by Subgroup

	Retention Rates
	%

White
	%

Black
	%

Hispanic
	% Other Ethnic Groups
	%

Male
	%

Female

	2009-2010
	1
	.3
	.2
	0
	1.5
	.4

	2008-2009
	1.5
	2.5
	0
	0
	2
	1

	2007-2008
	.02
	.01
	0
	0
	.02
	.01


	Attendance:  % Absent More Than 15 Days

	School Year
	All

Students
	%

Black
	%

White
	% Hispanic
	% Asian
	%

Multi-

Racial
	%

Other
	% Male
	%

Female
	%

SWD
	%

LEP
	%

SES

	2009-2010
	
	
	
	
	
	
	
	
	
	
	
	

	2008-2009
	
	
	
	0
	0
	
	0
	
	
	
	0
	0

	2007-2008
	8.6
	0
	9.9
	0
	0
	.2
	0
	1.8
	1.8
	1.3
	0
	0


AYP Report:

	2009-2010 School Year AYP Report
	Mathematics
	English Language Arts

	Met 95% participation
	Yes
	Yes

	Met AMO for all students without second look
	NA
	NA

	Met AMO for all students with second look (confidence interval, multiyear average, safe harbor)
	No
	No

	Met AMO for all subgroups without second look
	No
	Yes

	Met AMO for all subgroups with a second look (confidence interval, multiyear average, safe harbor)
	No
	Yes

	Did not meet AMO for the following subgroup(s)
	SWD
	NA

	Met second indicator for all students
	Yes
	Yes


Student Achievement Data Elementary School: 

Criterion Referenced Tests
Reading Results

	Grade Level
	2009-2010
	2008-2009
	2007-2008

	First Grade
	92 % Met/Exceeded
	93 % Met/Exceeded
	91 % Met/Exceeded

	Second Grade
	96 % Met/Exceeded
	92 % Met/Exceeded
	98 % Met/Exceeded

	Third Grade
	95 % Met/Exceeded
	94 % Met/Exceeded
	91 % Met/Exceeded

	Fourth Grade
	93 % Met/Exceeded
	89 % Met/Exceeded
	79 % Met/Exceeded

	Fifth Grade
	97 % Met/Exceeded
	86 % Met/Exceeded
	90 % Met/Exceeded


Mathematics Results

	Grade Level
	2009-2010
	2008-2009
	2007-2008

	First Grade
	79 % Met/Exceeded
	89 % Met/Exceeded
	85 % Met/Exceeded

	Second Grade
	95 % Met/Exceeded
	87 % Met/Exceeded
	92 % Met/Exceeded

	Third Grade
	78 % Met/Exceeded
	81 % Met/Exceeded
	69 % Met/Exceeded

	Fourth Grade
	75 % Met/Exceeded
	69 % Met/Exceeded
	40 % Met/Exceeded

	Fifth Grade
	94 % Met/Exceeded
	70 % Met/Exceeded
	57 % Met/Exceeded


Eastside Elementary based the Title I School-Wide plan on a careful review of the comprehensive needs assessment.  We have identified the following subgroups that are not yet achieving on the state CRCT and the writing assessments.

· Students with Disabilities
Reflection on the current achievement data helped the school understand the subjects and skills that needed to be improved.

Reading: Increase scores in all subgroups by 3%
Writing:  Increase 3rd and 5th grade writing scores by 5%
Math: Increase scores in all subgroups by 3%
Major strengths the team found were:

· All Students
· Increase in math and reading CRCT scores in 5th grade
· Teachers used benchmark assessments to guide instruction
Major needs the team found were:

· Teachers need additional training in conceptual math skills
· Teachers need additional training in effective implementation of differentiation
· At-risk students need Intersession
Major academic needs of those students that are to be addressed in the school-wide plan will be:

· Needs – based instruction for students who are level 1 in Reading and/or math
· Students with disabilities will receive reading interventions using Voyager

· Extra remediation for those students considered at-risk

Root cause analysis revealed:

· Fluency prevented some students from comprehending
· Teachers are struggling with the math curriculum

Eastside Elementary has a School Improvement Plan that follows the Georgia Department of Education directions that establishes specific, annual, measurable goals for continuous improvement that will ensure that all students meet the state’s proficiency level of achievement as measured by the CRCT.  The plan is included in the appendices.

Measurable Goals for 2009-2010:

· Students who score in the meets/exceeds category on the reading portion of the CRCT will increase by 3% annually.
· Students who score in the meets/exceeds category on the math portion of the CRCT will increase by 3% annually.
· Eastside Elementary 3rd and 5th grade writing scores will increase annually
· Discipline referrals will decrease by 10%
Component 2.  School-wide reform strategies that are scientifically researched based:

Eastside Elementary implements school-wide reform strategies that are scientifically based and are effective in increasing student achievement.  The following strategies are based upon careful review of the research and needs of our students.

· Standards Based Classroom Instruction

· Georgia On-line Assessment benchmark assessments will be administered 5 times a year

· Continuation of Performance Tasks, math games, and manipulatives, to provide differentiation of math skills

· Utilize the writing process and workshop model for writing instruction

· Teachers will continue to use the benchmark assessments to identify the students that need additional instructional support. Instruction will be based on the needs that are identified.

· Continuation of Response to Intervention to provide tiers of interventions for students.
Eastside will increase student achievement by targeting  student populations that includes all students in grades K -5, with a special emphasis on students with disabilities :

· Reading:  Students in grades K-3 will have needs-based instruction time
· Writing:  Each grade will have a writing class 
· Math: Each grade will have two 50 minute math classes
· Standards Based Classrooms:  Every class will be conducted using the Standards Based Classroom model
Component  3.  Instruction by highly qualified teachers:
Eastside Elementary will provide instruction by highly qualified teachers who meet the Professional Standards Commission guidelines.  100% of the teachers and paraprofessionals meet the highly qualified standard.

· 100% of the classes are taught by teachers certified for the subject and grade level.

· 90 %of the teachers have an advanced degree.

· The average years of experience of the teaching staff are 20 years

· All instructional paraprofessionals have documentation to verify they meet on of the following criteria.


1.  Completed two years at an institution of higher learning.


2.  Holds an Associate’s degree or higher, or 


3.  Passed the Paraprofessionals Certification Test 

Strategies used to attract highly qualified teachers:

· Polk School District recruits at the colleges in the surrounding areas in order to attract highly qualified teachers. Teach Georgia is used as a source to draw new personnel to the area
· All new teachers are assigned to a peer teacher for grade and subject area support

· All new teachers participate in Polk School District’s New Teacher Academy

Component 4.  Professional development for staff to enable all children in the school to meet performance standards

All teachers, paraprofessionals, administrators, and other staff are all involved in ongoing professional development that addresses the identified needs of the school.  The staff development includes:

· A careful review of the comprehensive needs assessment to identify the areas of need.

· Both administrators have participated in the Georgia Leadership Initiative for School Improvement (GLISI) program. This program provides ongoing professional learning for administrators implementing effective school improvement strategies.

· Teachers perform peer observations to collect ideas on what other teaching strategies they can utilize in their classroom.

· Teachers have been trained in disaggregation of data. They use common planning time to look for trends in strengths and weaknesses.

Specific areas of concern:
A major concern at our school was effectively implementing standards based classroom strategies. A model classroom was established in the 5th grade writing lab and in a kindergarten classroom. Every teacher was required to visit one of the two classrooms. The model classroom teachers attended professional learning at the central office. Another teacher will be selected to attend the same training next year.

Additional training for using and incorporating SMART boards into the classroom to increase student achievement is needed.

Classroom Management training is also needed in order to minimize disciplinary infractions and to maximize instruction time within the classroom.

Component 5.   Strategies to increase parental involvement
The school has utilized a variety of strategies to increase parental involvement by:

· A careful review of the comprehensive needs assessment to identify the areas of need.

· Developing  a parent survey.

· Using the survey to create a parent policy.

· Creating a parent compact.

· Conducting a Family Reading Night where families come listen to a grade level of students perform then are allowed to visit different areas throughout our campus and complete different reading activities with their children.

· Conducting a Cool Science Night where families come visit different stations throughout our campus to do extra cool science activities with their children.

· Conducting a Mad about Math night where families come visit different stations throughout our campus to participate in different math activities to prepare for the upcoming CRCT. 

· Having several grade-level music performances for parents to come and watch their children perform.

· PTO meetings

· Agendas were used daily to promote communication between home and school.

· A parent resource section in the library for parents to be able to check out materials focused on parenting skills and academic skills assistance.

· Powerschool Access for Parents to check their child’s academic progress as often as they like.

· StudyIsland access for parents to use at home to reinforce grade appropriate academic skills in game format.

· Parent Conferences and RTI Conferences during planning and after school as needed.
· Employing a Specialist For Parent Involvement.

· Class Newsletters and School Newsletters are sent home to keep parents informed of upcoming events.

· School and Teacher websites with up-to-date information to keep parents informed.

· NTEC phone system to contact parents with messages about upcoming events at our school.

Component 6.   Plans for assisting preschool children in the transition from early childhood programs to local elementary school programs.

Eastside Elementary plans for the transition of students into Pre-Kindergarten and from the elementary level to middle school.  

· Our school does not currently host a Pre-K program. We do have tours of our school for those in Pre-K that will be attending kindergarten at Eastside.
· Our fifth grade students transitioning to Middle School are given a tour of the facility. Counselors and other staff are available to answer questions. Parents are invited to a Sixth Grade Open House. Administrators, teachers, and support staff provide information and answer questions. During this meeting, students are given class schedules and allowed to meet with their teachers.

· The county also employs a Pre-School transition coach.

Component 7.   Measures to include teachers in the decisions regarding the use of assessment to provide information on, and to improve, the performance of individual students and the overall instructional program

Eastside Elementary includes teachers in the decisions regarding the use of academic assessments by:
· Benchmark assessments using OAS Testing.  Teachers reviewed the data to determine areas of weakness and strength.  The data guides the instructional lesson plans.  

· Teachers use Study Island to assess student mastery of Georgia Performance Standards.  Student’s progress is monitored by the teachers.  Instructional lesson plans are guided by the mastery of the GPS.
· Eastside Elementary will continue the use of Better Seeking Teams (BST) to assist in developing action plans for improving instruction and student achievement.  The teams will use the Plan, Do, Check, Act (PDAC) method for determining how well these academic strategies are working.  The teams will use root cause analysis of data to plan for instruction.

· Each month grade level teams will meet with the Principal or  Assistant  Principal to review the benchmark assessments, as well as other classroom assessments to determine instructional strategies and steps that need to be taken to ensure the academic success of each child.  
Component  8.   Coordination and integration of Federal, State, and local services and programs
	Title I
	Computer lab Paraprofessional

2 EIP Teachers to lower Class Size

1 EIP Paraprofessional

Specialist for Parent Involvement

Instructional Supplies

Elmo Projectors
Printers for Acelerated Math
Professional Learning

Reading Centers

	Title IIA
	Class size reduction teacher

	Title III
	Technology, instruction for ESOL, professional learning registration, fees, dues

	Title IV
	Training for counselors

	Title VI
	Math materials and supplies 

	EIP
	Inclusion services in reading and math

	School Lunch Program
	Breakfast and lunch for students

	Carl D. Perkins Vocational and Applied Technology Act
	None due to Elementary School

	Community Service Act of 1990
	None due to Elementary School

	Special Purpose Local Option Sales Tax
	Facility improvements

	Special Education
	Equipment, personnel, instructional materials, Professional Learning, intervention materials, and Supplies

	Professional Learning
	Training, travel, professional book studies, supplies, professional learning registration, fees, dues, travel reimbursement, Renaissance Conference

	State allocations
	Classroom teachers, school nurse

	Other
	School Business Partners which provide for School Renaissance Rewards Program and Teacher Incentives, Help a Child Smile Dental Program


Component 9.   Activities to ensure that students who experience difficulty mastering standards shall be provided with effective, timely assistance, which shall include:
· The  Principal will lead the BST in a data walk to identify students who are at risk.  These students will be targeted for needs based instruction.  They will also be invited to attend a Fall and Spring Intersession.    
· Adequate yearly progress is monitored by CRCT scores.

· Grade level teams meet weekly.  Topics for discussion include best practices, results of common assessments, student progress, effectiveness of interventions used with students, and adjustments to instructional lessons.  

· The school has a technology lab that provides students with access to the Online Assessment System that allows them to take practice CRCT tests as well as use Education City and Study Island for further developmentally appropriate practice.  A classified person will be in the technology lab for reinforcement of instruction.

· The school district will have Intersession built into the school calendar.  The students who scored Level 1 will be invited to attend Spring Intersession.

Eastside Elementary School is providing activities to ensure that students who are experiencing difficulty mastering the standards are provided with effective, timely additional assistance.  Strategies include:

· Early Intervention Program

· Response to Intervention

· Mentors and Volunteers
· Fall and Spring Intersession

· Teacher observation of model standards based classroom

· Renaissance Awards for academic and behavioral achievements

· Voyager Program

Further communication with parents regarding student progress is maintained through student agendas, mid-term progress reports, report cards, and parental on-line access to student grades.

Component 10.   Description of how individual student assessment results and interpretation will be provided to parents.
· Parents are encouraged to have a conference with their child’s teacher regarding results of the CRCT.  Parents are informed of their child’s progress through conferences, student agendas, progress reports, report cards, phone calls, and on-line access to student grades.

· A Copy of the CRCT results are mailed home.  One copy is filed in the student permanent record. Another copy is sent home with the student’s final report card.
Component 11.   Provisions for the collection and disaggregation of data on the achievement and assessment results of students.
· Test data is collected according to state guidelines that are provided by the system Test Coordinator.  The State Department of Education provides the school with a disaggregation of the data.  This summary report is presented to the local Board of Education and the local media by the Director of Curriculum.

· At the school level, the administrative team and teachers disaggregate the data to develop student profiles that help ensure that the needs of all students are being met. 

· Each teacher is given a copy of their class summary report.  Teachers use the summary report to conduct a data walk on their class results.  Teachers are asked to complete a class profile sheet which includes a breakdown of students who score level 1, 2, and 3 in reading, ELA, and math.  

· Teachers look at the progress of the students over time.  Teachers utilize the student information system (Powerschool) report that lists how their students scored this year and the previous year.  

· A data walk is conducted at each grade level.  Teachers identify specific domain weaknesses and strengths.  Root cause analysis is conducted on each identified weakness.  Teachers create a plan of attack to address and correct the weakness. 

Component 12.   Provisions to ensure that disaggregated assessment results for each category are valid and reliable.

The state assessments are given across Georgia.  The validity and reliability have been established at the state level.  The assessment results are disaggregated at the State level based on the Student Information System data that is uploaded by each school district.  The Full Time Equivalent (FTE) Data Clerk is responsible for ensuring that students who are eligible for free/reduced lunch are marked in the Student Information System.  The administrators, along with the school counselor, ensure that the student test booklets are properly coded to reflect the identified economically disadvantaged students.

Component 13.   Provisions for public reporting of disaggregated data

The disaggregated data shall be reported to the public in accordance with state guidelines.  The State Report Card and local system reports shall be disseminated to the media at the state and system levels.  Eastside Elementary posts disaggregated data on the school web site.  Parents are also invited to attend a Title I parent meeting to review the results. 
Component 14.   Plan developed during a one year period, unless LEA, after considering the recommendation of its technical assistance providers, determines that less time is needed to develop and implement the school-wide program.

The school-wide plan for Eastside Elementary School  is revisited and updated annually to meet the changing needs of the students.  

Component 15.   Plan developed with the involvement of the community to be served and individuals who will carry out the plan including teachers, principals, other school staff, and pupil service personnel, parents and students ( if secondary)

The administrators, Better Seeking Teams, and grade level teachers met to assist in the development of the school-wide plan.   A draft copy was presented to the School Council, PTO, and parents who attended the Title I meeting.  After revising the plan to reflect input from these groups, the completed plan was presented to the faculty and staff.

Committee members involved in the planning, development, and implementation of the plan were:

Sherry Hatch - Teacher

Sharon Malone - Teacher

Amy Fuller - Teacher

April Warren - Teacher

Bridgett Kirsch – Assistant Principal

Cassie McAlister – Special Ed. Teacher

Cristi Gober - Teacher

Durand Dean - Teacher

Debbie Miller - Teacher

Heather Owens - Teacher

Jolie Brown - Teacher

Krista Crawford – Special Ed. Teacher

Kelley McLendon - Counselor

Sharhonda Duncan - Teacher

Terri Stone - Teacher

Mark Lumpkin – Principal

Donna McClure – Specialist For Parent Involvement

Michelle Quick - Paraprofessional

Bette Jo Browning – Parent

Michelle Wilson – Parent

Keith Fuller – Community/Business Member

Vickie Atkins - Community/Business Member

Component 16.   Plan available to the LEA, parents, and the public

The Eastside Elementary School Title I plan will be posted on the school web site: http://polk.k12.ga.us
A hard copy will be available at the school office, and parents will be notified through school newsletters that they may access the plan at any time during the school day.  A hard copy will also be kept on file in the Curriculum Director and Title I Directors’ offices.

In September, during Open House, the parental involvement policy and parent compact will be distributed to parents.  Parents are given the opportunity to review and provide input into the policy and compact.  A copy of the parent involvement policy and school compact is sent home with parents in the student agendas.
Component 17.   Plan translated to the extent feasible, into any language that a significant percentage of the parents of participating students in the school speak as their primary language.
Eastside  Elementary has less than 1 % of students whose parents speak Spanish.  A Spanish version of the plan is available for parents who require it.  
Component 18.   Plan is subject to the school improvement provisions of section 1116

The plan is subject to the school improvement provisions of Section 1116 of the No Child Left Behind Act.   Eastside Elementary will carry the AYP status of Does Not Meet.  The school is not in Needs Improvement Status.
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School Improvement Plan
2010-2011

System and School Name:  

Polk School District/Eastside Elementary


School Year:   2010-2011
	Measurable Goals:

GOAL #1: For the 2010-2011 school year, based on the data collected, our school improvement plan will improve and increase mathematical skills to acquire new knowledge, develop new skills, strengthen skills, and expand understanding.

For the 2010-2011 school year, all grades will show a 2% increase on CRCT Math domain.

	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	
	a. OAS testing will be administered three times a year, as a pre test and post test, in order to target deficiencies. 
	09/10

to

05/11
	Faculty training by Assistant Principal

cost: none
	faculty
	a. pre/post tests given quarterly

b. failure reports
	growth monitored quarterly for instructional academic planning

	
	b. Inclusion will be increased in specified classrooms will be utilized throughout all grades for special needs/Early Intervention students to enhance math skills/abilities.
	09/10

to

    05/11
	RTI faculty/staff training

cost: none
	faculty/

staff
	Report Cards
	Improve Math scores for Special Needs/Early Intervention students.



	
	c. Cool Science Night will be held in January. Students and parents will interact with experiments that use science and math skills.
	   01/11
	cost: Title
	faculty/

staff, Spec. for Parent Involvement
	Observations
	Improve Math Scores

	
	d. Community/Teacher Mentoring will take place throughout the year to give support to the at-risk students.
	09/10

to

 05/11
	None
	local business/

community members and faculty/staff
	Mentoring Log


	a. improve academic scores across the curriculum 

b. improve attendance

c. increase CRCT math scores

	
	e. Tutoring for grades 3-5 for students at Level 1 on CRCT and low achieving scores in academic areas based on each grading period.
	09/10

to

05/11
	cost: Title I 
	All faculty members
	Tutoring Roster/Roll
	a. improve math scores 

b. increase CRCT scores

	
	f. Renaissance Program: Student Awards Teacher recognition, Teacher of the Month, and Teacher of the Year are awarded to increase student and faculty/staff motivation
	09/10

to

 05/11
	cost: community donations
	faculty/staff
	T-shirts, Semester Report Cards, certificates, morning news recognition,

plaques, and teacher reward coupons
	a. Improvement in attendance by students and staff

b. academic improvement

c. higher self-esteem

d. sense of pride and accomplishment

	
	g. Parental Involvement/support will be encouraged and implemented through the parent involvement program.

Use of Spec. for Parent Involvement

· Plan activities that are academically  important 

· Address parent needs as they arise, ex. Checking in and checking out students
	09/10

to

05/11
	parent volunteer letters, sign-up sheets, school organization meetings, and parents 

cost: SPI Salary

$ 21,000
	Parents,

Principal, Assistant Principal,  Parent Coordinator,  and faculty/ staff/SPI
	Parent Sign-in log
	a. actively involving parents with non-academic classroom responsibilities leading to improved teacher/parent communication.

b. actively involving/informing parents improves parent participation, which in turn informs parents of student needs and thus facilitates improved academic performance. 

	
	h. Family Math Night will be held 3 times per year. Students and parents will interact with math games that use and teach math skills.
	   09/10

to

    05/11
	Funded by: 

Title

Cost: $100.00- $300.00

Spec. for Parent Involvement
	Principal, Assistant Principal , one teacher, & Etowah GYSTC coordinator
	Faculty Sign-in Sheet

Parent Sign-in Sheet
	Improve Math Scores 



	
	i. Study Island: A web-based standards mastery program which combines specific and dynamic curriculum content with real-time reporting to create a customized assessment, diagnostic, and instructional program based on state standards implemented for grades 1-5. This program will be focusing on increasing math skills.
	09/10

to

05/11
	Computers, CPS (handheld Classroom Performance Systems), and Smartboards are utilized as resources. 

Funded by Title VI
	Principal, Assistant Principal and faculty/staff
	Software Reports  
	a. improve academic scores across the curriculum 

b. increase CRCT scores

	
	j. Computer Lab instructional lessons focusing on math skills that are correlated with Georgia Performance Standards  will be implemented to all grades.
	09/10

to

    05/11
	Smart boards, CPS, projector, laptop, headsets, computer software(Study Island, etc.), and  OAS

cost: maintenance/

upkeep
	Computer Lab  facilitator and classroom teachers
	 Computer Lab

instructional planning sheet/log
	a. improve math scores across the curriculum

b. increase math CRCT scores

	
	k. Intersession will be provided once a year to strengthen student achievement and improve identified deficiencies. A supplemental session will be held in the afternoon. 
	   03/11
	cost: Title VI & Title I 
	a. principal

b. Spring – 6-8 teachers
	
	a. improve math scores across the curriculum 

b. increase math CRCT scores

	
	l. A certified teacher will assist a paraprofessional with the Computer Lab. Both staff members will assist the students in logging into the OAS and Study Island programs, as well as help guide the students through instruction of both programs.
	09/10

to

 05/11
	Title I Funding

Cost: Facilitator salary $ 21,500


	Principal
	Administration observations
	decrease the student/teacher ratio 

	
	m. . Two teachers will be used as Title I teachers to lower the student/teacher ratio
	09/10

to

 05/11
	Title I Funding

Cost: $ 136,000
	Principal
	Administration observations
	decrease the student/teacher ratio 

	
	n. 21 ELMOs will be purchased for classrooms
	09/10

to

 05/11
	Title I Funding

cost: $6,000
	faculty/staff
	observations/

teacher evaluations
	improve math scores with the use of technology

	
	o. All grades will have 2 math classes per day. 1 math class will focus on remediation.
	09/10

to

 05/11
	Cost: None
	Faculty/staff
	observations/

teacher evaluations
	Improve math scores.

	
	p. 2nd and 3rd grade classes will implement the Rhymes & Times program to enhance math skills.     
	09/10

to

 05/11
	Cost: None
	2nd & 3rd grade

Faculty/staff
	observations/

teacher evaluations
	Improve math scores.

	
	q. All classes will use the Hands On Standards book to assist with implementing standards.
	09/10

to

 05/11
	Cost: Title I 
	Faculty/staff
	observations/

teacher evaluations
	Improve math scores.

	
	r. All math classes will utilize Math Facts in a Flash, to enhance math skills. 
	09/10

to

 05/11
	Cost: None
	Faculty/staff
	observations/

teacher evaluations
	Improve math  scores.

	
	s. All teachers will focus on authentic instruction and assessment; utilizing creative methods for teaching and assessing students.
	09/10

to

 05/11
	Cost: None
	All faculty
	Observations/

Student assessments
	Improved math scores

	
	t. Summer school will be provided for those who scored level one on the CRCT math for 3rd and 5th grades
	05/10

to

 07/11
	Title I 
	Faculty
	Observations/

Student assessments
	Improved math scores

	
	u. Purchase three Smart Tables to use for small group hands-on instruction
	12/10
	Title I
	Administrators
	Tables, Classroom observations, sign out sheets
	Improve math scores

	
	v. Three Saturday math camps will be held 
	2/11

To

5/11
	Title VI
	Administrators
	Teacher Sign in Sheets
	Improve math scores

	
	w. 40 sets of Smart Speakers will be purchased for the SmartBoards
	1/11
	
	Administrators
	Speakers
	Improve math scores


School Improvement Plan
2010-2011

System and School Name:  

Polk School District/Eastside Elementary


School Year:   2010-2011
	Measurable Goals:

GOAL #2: For the 2010-2011 school year, based on the data collected, our school improvement plan will improve and increase reading skills to acquire new knowledge, develop new skills, strengthen skills, and expand understanding.

For the 2010-2011 school year, all grades will show a 2% increase on the CRCT Reading domain.

	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	
	a. OAS testing will be administered three times a year, as a pre test and post test, in order to target deficiencies. 
	09/10

to

05/11
	Faculty training by Assistant Principal

cost: none
	faculty
	a. pre/post tests given quarterly

b. failure reports
	growth monitored quarterly for instructional academic planning

	
	b. Family Reading Night/Fun Night will be held three times throughout the year to encourage parent involvement with reading.
	09/10

to       5/11
	cost: none 


	Media Specialist and faculty, Spec. for Parent Involvement
	Accelerated Reader Tests
	Accelerated Reader Tests

	
	c. Inclusion will be increased in specified classrooms will be utilized throughout all grades for special needs/Early Intervention students to enhance reading  skills/abilities.
	09/10

to

    05/11
	RTI faculty/staff training

cost: none
	faculty/

staff
	Report Cards
	Improve Reading scores for Special Needs/Early Intervention students.



	
	d. Community/Teacher Mentoring will take place throughout the year to give support to the at-risk students.
	09/10

to

 05/11
	None
	local business/

community members and faculty/staff
	Mentoring Log


	a. improve academic scores across the curriculum 

b. improve attendance

c. increase reading CRCT scores

	
	e. Tutoring for grades 3-5 for students at Level 1 on CRCT and low achieving scores in academic areas based on each grading period.
	09/10

to

05/11
	cost: Title I 
	All faculty members
	Tutoring Roster/Roll
	a. improve academic scores across the curriculum 

b. increase reading CRCT scores

	
	f. Renaissance Program: Student Awards Teacher recognition, Teacher of the Month, and Teacher of the Year are awarded to increase student and faculty/staff motivation
	09/10

to

 05/11
	cost: community donations
	faculty/staff
	T-shirts, Semester Report Cards, certificates, morning news recognition,

plaques, and teacher reward coupons
	a. Improvement in attendance by students and staff

b. academic improvement

c. higher self-esteem

d. sense of pride and accomplishment

	
	g. Parental Involvement/support will be encouraged and implemented through the parent involvement program.

Use of Spec. for Parent Involvement

· Plan activities that are academically  important 

· Address parent needs as they arise, ex. Checking in and checking out students
	09/10

to

05/11
	parent volunteer letters, sign-up sheets, school organization meetings, and parents 

cost: SPI Salary

$ 21,000
	Parents,

Principal, Assistant Principal,  Parent Coordinator,  and faculty/ staff/SPI
	Parent Sign-in log
	a. actively involving parents with non-academic classroom responsibilities leading to improved teacher/parent communication.

b. actively involving/informing parents improves parent participation, which in turn informs parents of student needs and thus facilitates improved academic performance. 

	
	h. Study Island: A web-based standards mastery program which combines specific and dynamic curriculum content with real-time reporting to create a customized assessment, diagnostic, and instructional program based on state standards implemented for grades 1-5. This program will be focusing on increasing reading skills.
	09/10

to

05/11
	Computers, CPS (handheld Classroom Performance Systems), and Smartboards are utilized as resources. 

Funded by Title VI
	Principal, Assistant Principal and faculty/staff
	Software Reports  
	a. improve academic scores across the curriculum 

b. increase reading CRCT scores

	
	i. Computer Lab instructional lessons focusing on reading skills that are correlated with Georgia Performance Standards  will be implemented to all grades.
	09/10

to

    05/11
	Smart boards, CPS, projector, laptop, headsets, computer software(Study Island, etc.), and  OAS

cost: maintenance
	Computer Lab  facilitator and classroom teachers
	 Computer Lab

instructional planning sheet/log
	a. improve academic scores across the curriculum

b. increase reading CRCT scores

	
	j. Intersession will be provided once a year to strengthen student achievement and improve identified deficiencies. A supplemental session will be held in the afternoon. 
	   03/11
	cost: Title VI & Title I 
	a. principal

b. Spring – 6-8 teachers
	
	a. improve academic scores across the curriculum 

b. increase reading CRCT scores

	
	k. A certified teacher will assist a paraprofessional with the Computer Lab. Both staff members will assist the students in logging into the OAS and Study Island programs, as well as help guide the students through instruction of both programs.
	09/10

to

 05/11
	Title I Funding

Cost: Facilitator salary $ 21,500


	Principal
	Administration observations
	decrease the student/teacher ratio 

	
	l . Two teachers will be used as Title I teachers to lower the student/teacher ratio
	09/10

to

 05/11
	Title I Funding

Cost: $ 136,000
	Principal
	Administration observations
	decrease the student/teacher ratio 

	
	m. A Specialist for Parent Involvement will coordinate parent involvement activities
	09/10

to

 05/11
	Title I Funding

Cost: $ 21,000
	Administration
	observations/

teacher evaluations
	improve parent involvement

	
	n. 21 ELMOs will be purchased for classrooms
	09/10

to

 05/11
	Title I Funding

cost: $6,000
	faculty/staff
	observations/

teacher evaluations
	improve reading scores with the use of technology

	
	o. All teachers will focus on authentic instruction and assessment; utilizing creative methods for teaching and assessing students.
	09/10

to

 05/11
	Cost: None
	All faculty
	Observations/

Student assessments
	Improved reading scores

	
	p. Summer school will be provided for those who scored level one on the CRCT reading for 3rd and 5th grades
	05/10

to

 07/11
	Title I 
	Faculty
	Observations/

Student assessments
	Improved reading scores

	
	q. Purchase three Smart Tables to use for small group hands-on instruction
	12/10
	Title I
	Administrators
	Tables, Classroom observations, sign out sheets
	Improve reading scores

	
	r. 40 sets of Smart Speakers will be purchased for the SmartBoards
	1/11
	
	Administrators
	Speakers
	Improve reading scores


School Improvement Plan
2010-2011

System and School Name:  


Polk School District/Eastside Elementary


School Year:  
2010-2011
  
	Measurable Goals:

Goal #3: For the 2010-2011 school year, professional development will focus on increasing student achievement.

For the 2010-2011 school year, all grades will show a 2% increase on the CRCT math domain.



	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	
	a. Ten hours of professional learning time for the faculty/staff to read and discuss the book “What Great Teachers Do Differently”. Strategies from this book will be implemented throughout the school. DVD series of book will also be purchased for use with professional development.
	09/10

to

    5/11
	book provided and funded to all staff members by Polk School District Board of Education

Cost: Professional Learning Funds


	faculty/staff
	a. faculty/staff sign in sheets to monitor participation

b. quarterly failure reports
	decrease of failure rate

	
	b. Peer observations will be conducted quarterly. Observers will meet with teachers to discuss positive aspects of the lesson.
	09/10

to

    5/11
	observation document

cost: none
	Teachers in grades K-5
	File observation documents in data collection notebooks
	a. Improvement of Classroom Instruction

b. Improvement of  math scores

	
	c. Selected teachers will receive Standards Based math training with NWGA RESA through the mathematics endorsement. These teachers will redeliver the information to remaining faculty.
	09/10

to

05/11
	Training provided by NWGA RESA

cost: Professional Learning Funds
	Selected Faculty
	a. student observations

b. student math scores
	a. Improvement of Classroom Instruction

b. Improvement of  math scores

	
	d. Teachers will receive training and suggestions for the implementation of online resources: Brain Pop, Education City, and Learning Village, IXL Math.
	09/10

to

05/11
	Training provided by faculty/

administrators
	Administrators/

Faculty
	Student

& administrator observations
	a. Improvement of Classroom Instruction

b. Improvement of  math scores

	
	e. All faculty will receive training for implementing the Hands-On Standards activities in the classroom.
	09/10

to

05/11
	Training provided by faculty/

administrators
	Administrators/

Faculty
	a. administrator observations
	Improvement in math scores

	
	f. All faculty will receive training on Differentiation Implementation from Kim Geddie from Staff Development for Educators
	11/10
	Training provided by Kim Geddie from Staff Development for Educators

Cost: $ 5024.50

Funding: Title I
	Administrators/

Faculty
	a. administrator observations
	Improvement in math scores

	
	g. Smart Board training
	9/10
	Free with Smart Board purchases
	Administrators and faculty
	Sign-in sheets
	Increase math scores

	
	h. Smart table training
	2/11
	Free with Smart Table purchases
	Administrators and faculty
	Sign-in sheets
	Increase math scores

	
	i.Differentiation of math instruction k-3 in Atlanta,Ga.
	10/10
	Title I 

$2000
	Selected faculty members
	Administrator observations
	Increase math scores


School Improvement Plan
2010-2011

System and School Name:  


Polk School District/Eastside Elementary


School Year:  
2010-2011
  
	Measurable Goals:

Goal #4: For the 2010-2011 school year, professional development will focus on increasing student achievement.

For the 2010-2011 school year, all grades will show a 2% increase on the CRCT reading domain.



	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	
	a. Ten hours of professional learning time for the faculty/staff to read and discuss the book “What Great Teachers Do Differently”. Strategies from this book will be implemented throughout the school. DVD series of book will also be purchased for use with professional development.
	09/10

to

    5/11
	book provided and funded to all staff members by Polk School District Board of Education

Cost: Professional Learning Funds


	faculty/staff
	a. faculty/staff sign in sheets to monitor participation

b. quarterly failure reports
	decrease of failure rate

	
	b. Peer observations will be conducted quarterly. Observers will meet with teachers to discuss positive aspects of the lesson.
	09/10

to

    5/11
	observation document

cost: none
	Teachers in grades K-5
	File observation documents in data collection notebooks
	a. Improvement of Classroom Instruction

b. Improvement of  reading scores

	
	c. Teachers will receive training and suggestions for the implementation of online resources: Brain Pop, Education City, and Learning Village.
	09/10

to

05/11
	Training provided by faculty/

administrators
	Administrators/

Faculty
	Student

& administrator observations
	a. Improvement of Classroom Instruction

b. Improvement of  reading scores

	
	d. Kindergarten teachers, EIP teachers, and K-2 special education teachers will receive training on how to implement the Reading A-Z program in the classroom.
	09/10

to

05/11
	Training by Assistant Principal

Cost: Titel I 
	Administrators/

Faculty
	a. student observations

b. reading scores
	a. Improvement of Classroom Instruction

b. Improvement of  reading 

	
	e. All faculty will receive training on Differentiation Implementation from Kim Geddie from Staff Development for Educators
	11/10
	Training provided by Kim Geddie from Staff Development for Educators

Cost: $ 5024.50

Funding: Title I
	Administrators/

Faculty
	a. administrator observations
	Improvement in reading scores

	
	f. Smart table training
	2/11
	Free with Smart Table purchases
	Administrators and faculty
	Sign-in sheets
	Increase reading scores


School Improvement Plan
2010-2011

System and School Name:  
Polk School District / Eastside Elementary




School Year:  2010-2011  

	Measurable Goals:

GOAL #5:   For the 2010-2011 school year, our school improvement plan will enhance a safe and orderly educational climate for learning. 

For the 2010-2011 school year, discipline referrals will decrease by 10% from the past school year.

	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	
	a. A selected group of 5th Grade students meet to discuss character education topics to be implemented throughout the school.
	09/10 

to

05/11
	Each teacher will have a copy of the school Character Education Program to enhance instruction in the classroom.

Cost: none
	faculty/staff
	a. faculty/staff sign in sheets to monitor participation

b. quarterly failure reports
	decrease of failure rate

	
	b. The News Crew is implemented daily with announcements, student presentations, encouragements for student behavior, Character Ed topics, school pride, quote for the day, and incentives for attendance.  
	09/10 

to

05/11
	cost: T shirts

School Funds
	Media Specialists and one teacher from the faculty
	The News Crew was selected from 5th graders through an interview/ application process
	Daily broadcasting motivates high participation from all grades.

	
	c. Agendas to encourage responsibility, completion of assignments, and parental involvement.
	08/09

to

05/10
	Cost: funded  by school


	faculty/staff
	a. checked daily by teachers and used as a communication tool with parents

b. organizational tool for students for homework and activities
	responsibility, organization, and accountability for student success

	
	d. Beta Club is an organization open to Fifth Graders to encourage them to be socially responsible, participate in community awareness, maintain high achievement and to maintain proper discipline.

	Q4 grades from 09/10 

to
05/10 
	a. Beta Club 

Convention

b. year-end trip

c. community services projects
	Three teachers from staff
	Report Cards monitored quarterly
	Progress/Report Cards monitored every four-and-a-half weeks.

	
	e. Students will be rewarded with “Jacket Bucks” for good behavior and good citizenship. The students can spend their “Jacket Bucks” in the Stinger Store.
	09/10

to 

05/11
	Cost: funded by school
	Faculty/

administrators
	Student observations
	Improved behavior and citizenship

	
	f. Renaissance Program: Student Awards, Teacher recognition, Teacher of the Month, and Teacher of the Year are awarded to increase student and faculty/staff motivation. 
	09/10

to 

   05/11
	cost: community donations
	faculty/

staff
	T-shirts, Semester Report Cards, certificates, morning news recognition,

plaques, and teacher reward coupons
	a. Improvement in attendance by students and staff

b. academic improvement

c. higher self-esteem

d. sense of pride and accomplishment

	
	g. K-Kids club with 5th grade participants allow students opportunity to develop positive character and serve community.
	09/10

to 

05/11
	Cost: none
	Counselor/

Teachers
	Minutes from meetings
	Motivate students, encourage good citizenship

	
	h. Private 1st Class of the month award honors students for good behavior, citizenship, and character
	09/10

to 

05/11
	Cost: none
	Admin.
	Bulletin board with pictures and statements
	Motivate students, encourage good citizenship

	
	i. Teachers will periodically mail out “Buzz Note” postcards to the parents of students who are succeeding in academics, as well as other areas.
	09/10

to 

05/11
	Cost: Funded by school
	Faculty
	Post cards, Logged mailing sheets
	a. Student motivation

b. improved academic performance


School Improvement Plan
2010-2011

System and School Name:  
Polk School District / Eastside Elementary


School Year:  
2010-2011
  
	Measurable Goals:

GOAL #6: For the 2010-2011 school year, based on data collected, our Special education students will improve student achievement.  These students will increase mathematical skills to acquire new knowledge, develop new skills, strengthen skills, and expand understandings.

For the 2010-2011 school year, all grades will show a 2% increase on the CRCT Math domain.

	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	
	a. Regular and special education teachers meet to agree upon a common understanding of the standards and elements by reviewing standards, elements, and benchmark results.
	09/10 

To

05/11
	Resource classroom

Cost: none
	Special Education Teachers
	a. visual aids

b. work samples
	Raise Math performance levels on CRCT for our Economically Disadvantaged Students.

	
	b. Review the Georgia School Frameworks continually. Regular education and special education teachers will hold discussions to clarify the purpose and expected use of curriculum maps. 
	09/10 

To

05/11
	Georgia Performance Standards Frameworks

cost: none
	a. Special Education Teachers

b. Regular Education teachers
	a. rubrics

b. checklists

c. portfolio assessments

d. journals
	To help ensure that every economically disadvantaged student has the opportunity to achieve gains needed for meeting the Georgia Performance Standards on CRCT.

	
	c. Special Education teachers and/or paraprofessional support is implemented in the inclusion classroom to focus on academic subjects.
	09/10 

To

05/11
	a. manipulatives

b. Georgia Performance Standards

Cost: none
	a. Special Education & Regular Education

teachers

c. parapro
	a. Informal assessments

b. Pearson Benchmark tests scores

c. checklists
	To help ensure that every economically disadvantaged student has the opportunity to achieve gains needed for meeting the Georgia Performance Standards on CRCT.

	
	d. Regular and special education teachers emphasize classroom instruction in all grade levels based on data collected to show improvement for academic achievement. The data will be collected from CRCT scores, OAS, teacher created pre/post test, STAR Test, Fluency Test, Accelerated Math.
	09/10 

To

05/11
	a. Georgia Performance Standards

2007-2008 CRCT

Cost: none
	a. Special Education Teachers

b. Regular Education Teachers
	a. every 4 week grading period 

c. work samples

d. teacher observations
	To help ensure that all economically disadvantaged have the opportunity to achieve gains needed for meeting the Georgia Performance Standards on CRCT.

	
	e. A paraprofessional will be used to help with the Computer Lab. This person will assist the students with logging into OAS and Study Island. They will help guide the students through the instruction. 
	09/10 

To

05/11
	Title I Funding

Cost: $ 21,500


	Principal
	Administration observations
	decrease the student/teacher ratio 

	
	f. Two teachers will be used as Title I teachers to lower the student/teacher ratio 
	09/10 

To

05/11
	Title I Funding

Cost: $ 136,000
	Principal
	Administration observations
	decrease the student/teacher ratio 

	
	g. Mentoring Minds research based strategy guides will be given to all teachers. These will provide the teachers with strategies to help reach those who are struggling 
	09/10 

To

05/11
	Title I Funding
	Principal
	observations/

teacher evaluations
	improve math scores 

	
	h. Install and utilize 21st century technology to support task and support and enhance instruction.
	09/10 

To

05/11
	Title I Funding

cost: $ 45,000
	faculty/staff
	observations/

teacher evaluations
	improve math scores with the use of technology

	
	i. A Specialist for Parent Involvement will coordinate parent involvement activities
	09/10 

To

05/11
	Title I Funding

Cost: $ 21,000
	Administration
	observations/

teacher evaluations
	improve parent involvement

	
	j. Teachers will identify at risk students in grades 3-5 provide help with math through remediation.
	09/10 

To

05/11
	Cost: none
	3-5 teachers
	observations/

teacher evaluations
	Improve math scores

	
	k. After targeting at risk students, regular and special education teachers will provide tutoring and assistance to at risk students in the afternoon
	09/10 

To

05/11
	Cost: TBD

After School 

Title I 
	All faculty
	observations/

teacher evaluations
	Improve math scores

	
	l. Teachers will be chosen to attend the Co-Teaching Academy to learn about strategies to use during co-teaching.
	09/10 

To

05/11
	Cost: None
	Faculty
	observations/

teacher evaluations
	Improve math scores


School Improvement Plan
2010-2011

System and School Name:  
Polk School District / Eastside Elementary


School Year:  
2010-2011
  
	Measurable Goals:

GOAL #7: For the 2010-2011 school year, based on data collected, our Special Education students will improve student achievement.  These students will increase reading skills to acquire new knowledge, develop new skills, strengthen skills, and expand understandings.

For the 2010-2011 school year, all grades will show a 2% increase on the CRCT Reading domain.

	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	
	a. Regular and special education teachers meet to agree upon a common understanding of the standards and elements by reviewing standards, elements, and benchmark results.
	09/10 

To

05/11
	Resource classroom

Cost: none
	Special Education Teachers
	a. visual aids

b. work samples
	Raise Reading performance levels on CRCT for Special Education students.

	
	b. Storytown: Phonics, Sight Words, Fluency, Decoding, and Vocabulary Intervention  will be used as intervention strategies
	09/10 

To

05/11
	Resource classroom

cost: funded by Polk School District Special Education  
	a. Special Education Teachers 


	a. computer

generated reports
	Raise Reading performance level on CRCT for Special Education students

	
	c. Review the Georgia School Frameworks continually. Regular education and special education teachers will hold discussions to clarify the purpose and expected use of curriculum maps. 
	09/10 

To

05/11
	Georgia Performance Standards Frameworks

cost: none
	a. Special Education Teachers

b. Regular Education teachers
	a. rubrics

b. checklists

c. portfolio assessments

d. journals
	To help ensure that every economically disadvantaged student has the opportunity to achieve gains needed for meeting the Georgia Performance Standards on CRCT.

	
	d. Special Education teachers and/or paraprofessional support is implemented in the inclusion classroom to focus on academic subjects.
	09/10 

To

05/11
	a. manipulatives

b. Georgia Performance Standards

Cost: none
	a. Special Education & Regular Education

teachers

c. parapro
	a. Informal assessments

b. Pearson Benchmark tests scores

c. checklists
	To help ensure that every economically disadvantaged student has the opportunity to achieve gains needed for meeting the Georgia Performance Standards on CRCT.

	
	e. Regular and special education teachers emphasize classroom instruction in all grade levels based on data collected to show improvement for academic achievement. The data will be collected from CRCT scores, OAS, teacher created pre/post test.
	09/10 

To

05/11
	a. Georgia Performance Standards

2007-2008 CRCT

Cost: none
	a. Special Education Teachers

b. Regular Education Teachers
	a. every 41/2 week grading period 

c. work samples

d. teacher observations
	To help ensure that all economically disadvantaged students along with all regular education students have the opportunity to achieve gains needed for meeting the Georgia Performance Standards on CRCT.

	
	f. A paraprofessional will be used to help with the Computer Lab. This person will assist the students with logging into OAS and Study Island. They will help guide the students through the instruction. 
	09/10 

To

05/11
	Title I Funding

Cost: $ 21,500


	Principal
	Administration observations
	decrease the student/teacher ratio 

	
	g. Two teachers will be used as Title I teachers to lower the student/teacher ratio 
	09/10 

To

05/11
	Title I Funding

Cost: $ 136,000
	Principal
	Administration observations
	decrease the student/teacher ratio 

	
	h. Mentoring Minds research based strategy guides will be given to all teachers. These will provide the teachers with strategies to help reach those who are struggling 
	09/10 

To

05/11
	Title I Funding
	Principal
	observations/

teacher evaluations
	improve reading scores 

	
	i. Install and utilize 21st century technology to support task and support and enhance instruction.
	09/10 

To

05/11
	Title I Funding

cost: $ 45,000
	faculty/staff
	observations/

teacher evaluations
	improve reading scores with the use of technology

	
	j. A Specialist for Parent Involvement will coordinate parent involvement activities
	09/10 

To

05/11
	Title I Funding

Cost: $ 21,000
	Administration
	observations/

teacher evaluations
	improve parent involvement

	
	k. Teachers will identify at risk students in grades 3-5 provide help with English/language arts through remediation.
	09/10 

To

05/11
	Cost: none
	3-5 teachers
	observations/

teacher evaluations
	Improve reading scores

	
	l. After targeting at risk students, regular and special education teachers will provide tutoring and assistance to at risk students in the afternoon
	09/10 

To

05/11
	Cost: TBD

After School 

Title I 
	All faculty
	observations/

teacher evaluations
	Improve reading scores


Eastside Elementary School

Appendices

Parent Involvement Plan 2010-2011

The Eastside Elementary School Parent Involvement Policy is jointly developed and agreed upon by a committee that includes parents and staff, but it is not limited to teachers, paraprofessionals, and administrators. Parent proxies act in locus parentus for neglected or delinquent (N/D) Title I Students. The School-Wide Title I Policy will be evaluated and updated periodically to meet the changing needs of parents and the school. This policy will be sent home at the beginning of each school year, included in new student registration packets, and posted on our school website.

1. Annual Meeting

Eastside will convene an annual meeting each fall to inform parents of the school’s participation in the School-Wide Title I policy, to explain the policy and its requirements, inform parents of their right to be involved, discuss the compact, and provide an opportunity for parents to serve on the School-Wide Title I Committee. Notifications of parent meetings will be sent home. The meeting for this school year will be in August 2009 at 6:00 p.m.

2. Meeting Options

The school will survey parents for convenient meeting times and offer such choices of options as morning, afternoon, or evening to ensure that all parents have the opportunity to be involved in the meeting. Childcare services will be offered only if the parents indicate it is needed.

3. Parent Involvement

The School-Wide Title I Parent Committee will be involved in organized, ongoing, and timely planning, which includes the reviewing and improvement of the programs (including the Parent Involvement Policy). Committee parents will be invited to all committee meetings to ensure opportunities for involvement.

4. Providing Parent Information
The school will provide parents of all students with timely information either by conferences, meetings, flyers, or website concerning:

A. Title I Programs
B. Results of Annual School Review, Including School Performance Profiles

C. Individual student assessment results and interpretation of those results.

D. A description and explanation of the school curriculum and required objectives

E. The Assessments used to measure student progress and the proficiency levels the students are expected to meet.

F. Opportunities for regular meetings to formulate suggestions, share experiences, and participate in appropriate decision making.

G. Timely responses to parent suggestions through oral or written communication with the parents.
5. School Improvement Plan

Our School Improvement Plan will be made available to the Local Education Agency (LEA) , parents, and the public upon request.

6. Comment Availability
The School-Wide Title I Committee assures that if the Parent Involvement Policy is unsatisfactory to the parents, parent comments on the policy will be made to the LEA.

7. Provide Assistance

Eastside will provide all parents with information to facilitate understanding in the following areas:

· National Education Goals

· State’s Academic content and student performance standards

· School improvement process, if needed

· Components of the School-Wide program

· State and local assessments

· Requirements of Title I parent involvement

· Ways parents can monitor their children’s progress and work with educators to improve student performance

· Drug Awareness Resistance Education (DARE) program for appropriate grade levels

· No Child Left Behind (NCLB)

· Other resources and programs that are available to eligible children

8. Materials and Training Opportunities
Eastside will provide appropriate and feasible materials and training determined by parent input and surveys. Examples are as follows:

A. Literacy and Technology training, instructional strategies training, and hands-on activities and materials to help parents work with their children to improve academic achievement.

B. Involve parents in professional learning opportunities to improve the effectiveness of such training , i.e. reading and math strategies, classroom management, etc

Currently, our school does not offer any site-based adult training. However, parents who desire this training can inquire at the school for such training and assistance will be provided to help them locate this service in our county.

9. Equal PartnersOpportunities will be made to educate staff in the value and utilization of contributions given by parents. Furthermore, Eastside Elementary will work as equal partners to implement and coordinate such parent led programs such as PTO, Volunteering, Family Nights, and Community mentors.

10. Coordination With Other Parent Programs
Parent Involvement programs and activities will be coordinated and integrated with Head Start and local area public or state preschool programs and agencies to the extent appropriate and feasible. At this time our school does not serve preschool, however, our school arranges tours for the upcoming kindergartners, screens for kindergarten readiness, and schedules an open house for all to participate.

11. Community / Business Partners
Realizing the value of outside resources, Eastside Elementary School will develop appropriate partnerships for involvement and activities with businesses, service organizations, and the community.

12. Parent Resources
A. Literacy Training

B. Local parental involvement activities

C. Training for parents to enhance involvement of other parents

D. Adopting and implementing of a model designed improve parental involvement

E. May have Title I representative to serve on District-Wide Parent Advisory Council, although we do not currently have one in our county.

F. Providing other reasonable support for parental involvement activities as parents request

G. Parent Resource Center is located in the Data Room. Resources are available at parental request.

13. Primary Language
Eastside will send information concerning school and parent programs, meetings, and other activities to the homes of all students in the language used in the home, to the extent practicable. Information may include pertinent documents provided by the LEA, i.e. attendance, immunizations, course documents, etc. 

14. Communication Adaptation
The school will provide, the extent practicable, full opportunities for the participation of Limited English Proficient parents, parents with disabilities, and parents of migratory children. This may include providing information and school reports under Section 1111 in a language and form the parents understand.
Principal




Assistant Principal

Parent Involvement Specialist:

School Compact

In order for there to be effective instruction, there must be a cooperative relationship between administration, teachers, parents, students, school personnel and the school community.  Parent proxies act in locus parentus for neglected or delinquent (N/D) Title I Students. Therefore, together we pledge that:

As a Teacher, I, __________________________________________, will
· Believe that each student can learn;
· Show respect for each child and his/her family;

· Come to class prepared to teach;

· Provide an environment conducive to learning;

· Help each child grow to his/her fullest potential;

· Provide meaningful and appropriate homework activities;

· Enforce school and classroom rules fairly and consistently;

· Maintain open lines of communication with student and his/her parents;

· Demonstrate professional behavior and a positive attitude.

As a Student, I, _____________________________________________, will

· Attend school regularly and on time;
· Promise to read daily at home and at school;
· Always try to do my best in my work and in my behavior;
· Work cooperatively with my classmates, teachers, and other school staff;
· Show respect for myself, my school and other people;
· Obey the school rules;
· Take pride in myself and my school;
· Come to school with my homework and my supplies;
· Believe that I can learn and will learn.
As a Parent/Guardian, I, _____________________________________________________, will

· Provide adequate food and rest so my child is ready to learn;
· Encourage my child to read at home;
· See that my child attends school regularly and on time;
· Provide a home environment that encourages my child to learn;
· Work with my child to see that all homework assignments are completed;

· Communicate regularly with my child’s teachers;
· Support the school in developing positive behaviors;

· Talk with my child about his/her school activities daily;

· Monitor my child’s TV viewing and video game playing;

· Show respect and support for my child, the teacher, and the school.

As Administrators, we will

· Provide a safe and orderly environment conducive to learning;
· Provide an environment that allows for positive communication among the teacher, parent, and student;
· Support teachers in providing high quality instruction;
· Provide an open door policy for parents.
Principal

Assistant Principal

Together “WE” can make it happen!
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